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1) Leadership Studies Minor Proposal (Guests: Jill Pfister, Robert Birkenholz)

a) Overview

i) The minor is interdisciplinary

ii) Motivated by faculty and student interest in leadership theory

iii) Reviewed several peer minors from other schools. Students and staff and faculty review board at FAES helped to develop the minor.

iv) 5 categories: personal, team, community, ethics, and experience

v) Faculty advisory committee was developed after CAA approved the minor. 

vi) Began from a university committee on leadership at OSU. Courses were selected by the advisory team. Community and human resource development is coordinating the minor. 

b) Questions

i) Do all of the core courses exist at the same level?

(1) Tried to create a structure in Personal Leadership Foundations. 2 courses exist with a 3rd in development. The first course is about personal leadership. The second course is about team and organizational leadership. The third course, Community leadership, addresses how to promote change within a broader community without a structure in place. Diversity and ethics is addressed in its own category as well as through all courses

(2) Students will take the personal course first, but it is not listed as a formal pre requisite.  It is expected students will be led through advising.

ii) Why will the minor program form be checked by college advising instead of FAES?

(1) So any advisor within a college can file the minor form instead of going through FAES

iii) A concern about the number of upper level classes is raised. The ASC rule reads: “A minor should consist of a minimum of 20 and, in general, a maximum of 25 credit hours, with at least half of the hours at the upper division level (300 level or above, Philosophy 250, all courses taught by the College of Mathematical and Physical Sciences at the 200 level, and foreign language courses taught in the language at the 200 level).”

(1) As far as the inclusion of 100 level courses it needs to be clarified that it raises the minimum number of hours to the minor, cannot take the place of an upper level course.

iv) Discussion of the minor as theory based versus practical based.

(1) Proposed syllabus for the BUS MHR 6XX course seems to contradict the statement in the proposal that this minor is based on theory. It is very practical based, but in a minor that says it is based more on theory. Why?

(a) 6xx course in question will have applications that are practical

(2) Leadership is both theory and practical. Studying theory needs to be supplemented w the practicum. Could be in class or the community. Practicum is where synthesis happens.

(3) Minor has evolved from all practical to mostly theory with a little practical. Trying to balance the two. Until you put what you learned into action, you cannot know how to improve. 

(a) One member reminds the committee that AEE 342 for example did not get approved for GEC for Social Science. The statement that this is a theory based minor in the rationale should be removed

(i) Jill Pfister: The spirit of the minor is balance; emphasize the theory but not to the exclusion of practical experience

(b) Member comment: Experience is not listed under the main goal of what the major does. Clarification is needed in what makes the minor balanced. 

(i) At several points the proposal says the students learn theories and develop skills. There is a disconnect between what is proposed in the rationale and other parts of the proposal. (e.g. course offerings)

(4) Why are Communication courses omitted from the proposal? 

(a) Jill Pfister: All FAES students are required to take COM 321 Principles of Effective Speaking or AGGCOMM 390 Oral Expression in Agriculture. That is likely why COM courses were left off. FAES students would have a duplication built into their curriculum. Will revisit the issue. Courses could be added back in. 

(5) Suggestion of changing to a leadership theory minor instead of just leadership

(a) Robert Birkenholz: this is an issue nationwide. The vocabulary in the discipline confuses things. Leadership Development is Student Affairs, high ropes, retreats, etc. Leadership Education is in between, some theory and some skills. Leadership Studies is trying to get more into the theories and be more in depth than the other programs. Skills are still included, but to a lesser extent

(6) How will students complete the practicum 693 course? Will they approach faculty?

(a) Yes, part of the advisory committee is to draft a requirement of how this would be completed. Student will approach faculty and plan together an activity to meet the requirement. Develop plan, implement, document in a journal, and then present the results 

(7)  How are you judging the success of the practicum? What is a good example of success? Are there learning outcomes and objectives for the 693 course?

(a) Rubric is being developed. It might end up being fairly subjective. 

(8)  How do students find a 693? How will they find guidelines? How do you know who to work with?

(a) Will be posted on the website once rubric is finalized.

(b) Will track students as they enroll.  Students will have to plan to take this minor. Students cannot apply for the minor at the end. 

(c) 693s are individual studies. How do you know a student actually did a practical experience and not something else because it is so unregulated? How do you know the faculty are qualified to lead this kind of individual study? How do you implement quality control?

(i) The rubric will be very clear.

(ii) There will be some structure to what is planned. Can’t really control faculty. 

(d) Would you want a list of students enrolled in the 693?

(i) If the students have declared the minor, than the advisory committee can monitor when they register for 693 and can send the rubric to the faculty

(ii) Alan Kalish: Currently, some departments have a course number for this in the graduate independent study for mentored teaching experience. Students must submit a contract or syllabus for this course that is approved by a staff member.  Same idea could be applied here.  Graduate program has a set of goals and criteria. When students do the mentored teaching experience they create a contract together

(iii) This could be clarified by adding “approved” before “department of major or career interest area” on the advising sheet.  

(iv) Jill Pfister: ELO need to be defined for this course so advisors could know what is expected. Students will need to work on the syllabus a quarter ahead so advising could approve it before course is taken. 

(9)  If Dr. Stenta is the only one teaching some of your core courses how long could this program continue?

(a) He is one instructor, as well as GA instructors and staff at student affairs.  Question could be raised with any course, any instructor. As long as courses attract enrollment, they will be offered.

(10)  The goals are not written to be student centered. Have you considered having more structured goals and ELOs? This is a good opportunity before conversion to add these. 

(a) Alexis Collier clarifies: ELOs and goals are not required for minors, but they are preferred for interdisciplinary minors. 

(11)  Is the BUS 704 course a graduate course?

(a) No, in BUS, those are undergraduate courses.

c) Discussion

i) Need to change the minor sheet to recommend declaring the minor. Could say at least 2 quarters before graduation

ii) Add language on minor sheet about 100 level course not counting towards the total hours of the minor

iii) Clarify the intent of theory and practical combined. The minor focuses too much on practical application, would like to see more emphasis on theory. 

(1) seems they are still working out the intent of the minor

(2) goals and ELOs need to be better defined 

iv) Add website link to advising sheet with explanation of practicum rules and guidelines.

d) Outcome

i) Proposal will be sent back to FAES with suggestions. Will be looked at if it is resubmitted.

